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}Education as a dynamic field touches
the heart of human development, and
therefore accommodates actors from a
range of well trained professionals to
novice practitioners, but all focused
on change .



}The concept of novice educators in this paper is 
used to refer to;

ƁVarious professionals engaged in community 
development without any formal training or clear 
knowledge of education as a discipline of practice. 

ƁCommunity Development workers (CDWs). 

ƁMembers of village committees elected to give 
supportive educational roles to the extension workers 
and ultimately the NGO. 



}Wink ( 2000 ) defines pedagogy as the interaction 
between teaching and learning while Pollard 
(2010 ) refers to pedagogy as the art or science of 
teaching. 
ƁBroadly pedagogy is used to include the learning 

environments, explore power relations & application of  
instructional materials

}The word ôcurriculumõ is complex and 
accommodates many concepts and ideologies 
(Null, 2011).
ƁSome of these concepts include; purpose of education, 

learning content, facilitation approaches as well as 
assessment of learning outcomes 

}Therefore curricula and pedagogy are interwoven



}This paper is extracted from a case study of
Emesco Development Foundation (EDF), an
indigenous NGO focused on community
development work .

}The study was conducted in Buyanja county,
Kibaale district, in mid - western Uganda .



}Julius Nyerere & Paulo Freire

}The two educators from radical adult 
education orientation were chosen because;

ƁThey looked at education beyond the traditional 
school of the four walls, 

ƁHad keen interest in education as a transformative 
tool in community development perspectives



}Paulo Freire (1972, 1973, 1982, 1998, 2004)

ƁBanking education dis - empowers the learners

ƁRecommends problem - posing education

ƁA liberating pedagogy should be devoid of pre -
set curriculum

ƁLearning should be a democratic encounter

Ɓôdialogue is the encounter between men [women], 
mediated by the world, in order to name the 
world (Freire, 1972, p. 61)



}Julius Kambarage Nyerere (1967, 1968, 1973, 
1980, 1982)

Ɓteaching which induces a slave mentality or sense of 
impotence is no education

ƁLearning methods ought to be flexible & encourage 
practice and hands - on process

ƁAdvocated for active participation of students in learning 

Ɓliberating pedagogy ought to be democratic, driven by 
dialogue and problem - posing techniques

Ɓcastigates a curriculum set by those that have ôexcelledõ 
in formal education to be imposed on others



}Pedagogy

ƁI often tend to refer to myself as a self made facilitator
and why because ... I have found myself motivated to get
into these areas to ... and until you try something and
you may not really know that you are one of the best ...
but I think also through practice (Kwaga, 2011 )

Ɓ... I was never taught that, it has been part of me, it has
always been ... maybe it is part of my principles . I donõt
just want to look as if I am above people (Naka, 2011 )



}Pedagogy contd ...

ƁBut when you just talk and walk away, you will leave 
knowing that they have not understood ( Zakayo , 
2011)

Ɓé we talk to them without raising our voices, and in 
case you do, they may decide to leave whatever  
you are telling them é (VHC Rukindo , 2011)



}Pedagogy contd ... 

} R2 (Kidukuule Community) ; The training of EDF are quite
different because ... we learn theoretically and shortly
after that we ... go and do practicals and we would do
that in the afternoon . We would meet in one of the
memberõshomes and after the theory we do practicals
there, e.g. if we have learnt about constructing a pig sty
we construct it that afternoon, if it is about vegetable
garden we do that and even if it is about smearing the
house we do it like that .



}Pedagogy contd ... 

} But I donõtmake a lesson plan like the one you are
supposed to do in a class room . At times I get questions
from them, then ... I answer according to their questions,
I bring a topic I let them ask questions related to water,
water related diseases then I answer their questions from
what they have asked (Junju).



}The curriculum

ƁThe curricula is there but we donõtfollow it to the
point, we donõtdo that, it is there to guide us as a
document but we donõtfollow it to the letter because
we know things are bound to change with each
community you go to (Keti ).

Ɓ... they [learners] have much more experience ... these
people know and they can tell you that in the season
of March if you do not plant earlier your plants will die
because of less rain . He knows them practically
because he has done it before ... So the information
we get from the village when we bring it to
management, it does not neglect it (Mendo ).

}



}Power dynamics

ƁI need to first befriend them and you can do so by telling
a story to bring you together . This story should be
related to them in their communities and this will bring a
good relationship (Keti ).

Ɓ... if you want to get what is in me then you have to
behave or joke with me then you get out what is in me.
For example I donõttake myself to be a boss that is out
... then I behave like a teacher although not like a
primary teacher or a secondary teacher at school
because those ones are boss with powers (Tendo )



}Mentoring

}Through practice

}Non- formal and informal

}Embedded in culture 

} In- born principles 

}Benchmarking best practices 



}Rigid curriculum is no longer fashionable

}Creativity is key to innovative pedagogy

}Learning through experience & practice is key

}Learning should be anchored to learner needs

}Learning ought be fun



üOwing to the fact that both curricula and
pedagogy stress learning as the ultimate
goal, actors in education ought to ;

üPlace the learner at the heart of the process

üAdopt curricular and pedagogical practices
that are appropriate, context ðbased and
capable of accommodating changing times
and cultural practices .
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